PAGE  
1

[image: image3.png]MEOODBED
oB85383583

I

S & S &
© O e@Q@Q
SIS

P S



THE AFRICAN CHILD POLICY FORUM

ACPF

By Dr. Claude Shema R.

(Consultant)

E-mail:sheclaur@yahoo.fr

Phone: 00(250)08530070

P.O.Box: 82 Kigali-Rwanda

November 2004

Table of contents

Chapiter 1

Terms and abreviations...................................................................................................................................................p

Executive summary..........................................................................................................................p

Purpose of the Rwanda review paper on child rights and youth movements...................................p

Specific objectives of this study.......................................................................................................p

Limitations of study..........................................................................................................................p

Context..............................................................................................................................................p

Rwanda profile and basic facts.........................................................................................................p

Chapiter 2

Child and youth:terms and definitions..............................................................................................p

Analysis of ages interpretations........................................................................................................p

Impact of age definitions and shortcomings.....................................................................................p 

Situation of youth in general.............................................................................................................p

Chapiter 3

Policy environment...........................................................................................................................p

Child and youth policy......................................................................................................................p

Youth statistical data ........................................................................................................................p

Social-economic context...................................................................................................................p

Reputation and image of youth ........................................................................................................p

Participation and inclusion of youth.................................................................................................p

Youth in decision making& good governance..................................................................................p

Youth structures................................................................................................................................p

Chapiter 4

Applied methodology........................................................................................................................p

Approached people............................................................................................................................p

Major actors.......................................................................................................................................p

Profiles of main youth organizations.................................................................................................p

Other main stakeholders....................................................................................................................p

Chapiter 5

Activities carried by youth association..............................................................................................p

Major challenges encountered by youth associations........................................................................p

Analysis of child rights and youth organizations...............................................................................p

General comments and observations on Rwandese youth associations.............................................p

Chapiter 6

Formulation of suggestions...............................................................................................................p

Recommendations and outlook/conclusion......................................................................................p

Annexes

References and bibliography..............................................................................................................p 

ABREVIATIONS AND TERMS

ACPF :the African child policy forum

AGR:Association of girl Guides in Rwanda

ASR:Association of boy Scouts in Rwanda

AJPRODHO:Association des jeunes pour la protection des droits de l’homme au Rwanda

ANYP :African Network of Young Peace builders

AYP:African Youth Parliament

CS:Civil Society

FAWE:Forum for African Women Education 

FIYO:Fighting Ileteteracy Youth Organization

GIP:Generating Incomes Project

GACACA:(means) traditional participatory jurisdiction 

GTZ:Deutsche Gesellschaft fur Technische Zusammenarbeit GmbH

(German technical cooperation agency)

Haguruka(means):stand up

HIMO:Haute Intensité de Mains d’Oeuvre

IGO :International Governmental Organization

INGANDO(compared to):solidarity camps

JOC:Jeunesse Ouvrière Chrétienne

KIE :Kigali Institute of Education

MIGEPROFE:Ministry of Gender and Promoting Familly

MIJESPOC:Ministry of youth,sports and culture

MINALOC:Ministry of local government and social affairs

NGO:Non-Governmental Organization

NUR:National University of Rwanda

NURC:National Unity and Reconciliation Commission

NYC:National Youth Council

PRSP:pauverty reduction strategy paper

RSSP:Rural sector support project

SOJ:Youth organisational structure(structure organisationnelle des jeunes)

SOF :Women organisational structure(structure organisationnelle des femmes)

UK :United kingdom(Engalnd)

ULK :Université libre de Kigali

UNR:Université Nationale du Rwanda(or NUR)

UNICEF :United Nations children’s Funds

UNDP:United Nations Development Programme

UNFPA:United Nations funds for Population agency

UNHCR:United Nations High Commission for Refugees

UNOY:United Network of young peacebuilders

USA:United States of America

WHO:World Health Organization

WPAY:World programme of Action for youth

1. EXECUTIVE SUMMARY
Last April 2004, Rwanda commemorated the tenth anniversary of the genocide that wiped out more than a million people and destroyed almost all the  country’s socio-economic infrastructure. The depth of destructions coupled with structural lack of resources explain the misery in which the Rwandan population continue to suffer, despite important and continuous efforts carried out to alleviate it. Thus, more than 60% of the Rwandan population lives on less than 1$ per day.

The youth, which officially in Rwanda is constituted by the population between 14 and 35 years, is the most affected by the resulting socio-economic problems, while being the majority of the population: 57% of the Rwandan population is under 18 years of age and those between 14-35 are 36%.

At the national level, an important portion of the youth is in charge of the survival of several people. Thus 195.000 youth under 20 years of age are heads of households. 

Although such a situation is not new, the high involvement of the population in genocide and massacres exacerbated it as the youth was manipulated to take a big part in them as spearheads of different militias. That is why a special attention must be geared towards them at least for three main reasons: 

1) this youth constitutes the majority of the population, 

2)  it is the poorest group in the society despite its heavy responsibilities, 

3)  improvement of its living conditions is a prerequisite for the stabilization of the Rwandan society for a future sustainable peace and development.

It is quite difficult to gather and get any documented information on youth in Rwanda. Nevertheless there are some acknowledged material and statistical data, especially in areas where children below 18 are concerned. UNICEF is the prominent source of information about children, thanks to its publications: reports, research, and documentation on its activities in Rwanda. Of course UNICEF seems to be an institution for coordination of all activities related to children. But for other UN agencies there are few publications or reviews available about children situation. And as far as public institutions are concerned, no document or publication related to youth rights and youth movements have been found.

How to define the child/youth? Most stakeholders and actors in youth programmes combine both children and adults youths (0-35 years) without distinction. Moreover, the impact of this combination is enormous in terms of responding effectively to the basic specific needs of categories (children like babies, and youths like adult ). Quite often case studies from NGO,s and  other stakeholders experience,usually categorise and divide youth programs into two separate sub programmes one for children (minor) and another one for adult youths because their needs are different.  In Rwanda, strategies for promoting youth from 0-13 years old is under the ministry of administration and local government (MINALOC) and under the ministry of family and gender promotion (MIGEPROFE) ,while another group of youth age from 14 years old up to 35 is under the ministry of youth culture and sports(MIJESPOC). This is another gap and most of time leads to confusions.

After the 1990’s war and 1994 genocide, some programmes and projects related to youth and child were carried out by different stakeholders: government, NGOs, IGOs, and  local associations. Most of these projects or programmes were based on emergency needs of youth and child in the aftermath of genocide and massacres: emergency social support, reunification and familly reintegration  or  other related projects.

Several important initiatives have been undertaken in order to promote youth representation and reinforce their participation in political and social decision making. In 1998, the youth elected their representation structures up to national level which establishes youth councils at all administrative level under a Youth National Council represented in the National Parliament elected by the youth.

2.INTRODUCTION

The Rwanda country review paper is an academic research based paper, which will serve as an input for the ACPF.s final document on youth movements in Africa. The content of the document reflects on indepth research done in countrywide, and its results provide realistic information on youth movements in Rwanda, and also the situation of youth in general.
The paper raises and identifies key issues and challenges concerning the youth associations/ movements in Rwanda. It has discovered some findings in terms of youth and child definitions, where all young people and children are in the same category of age definition. In this country youth is from 0-35 years. Spite the confusion in terms of lack of distinction between child and youth, the stakeholders often use to categorise children as 14 years and below, and youth as 15-15 years, in order to respond effectively to the needs of each category of age among youth and children.

This paper is the firstever done on youth movements in Rwanda, and it was a hard work in terms of gathering information relating to youth movements in Rwanda. The study followed the structure designed by ACPF staff from Addis Ababa, and respected the TORs assigned by the consultant as follows:

1. Glossary( terms and list of abbreviations)

2. Executive summary

3. Purpose of study and methodology applied

4. Limitations of study

5. Context (statistical data about Rwanda,and the situation of youth in Rwanda)

6. Definition of youth in the Rwanda context

7. Policy environnement

8. Existing structures

9. Problems and needs of the youth associations 

10.  Recommendations and outlook + Formulation of suggestions

11. Bibliography-References.

This document will be using also as a real source of information on youth movements in Rwanda and will help other likeminded movements throughout Africa especially learning from the Rwandese youth movements good practices “Ingando-solidarity youth camps.And then,the paper will help in forming the scientific basis for further ACPF’s steps in the feasibility study. 

3.PURPOSE OF RWANDA REVIEW PAPER
The African child policy forum, as a unique pan African organization aiming at child and youth movements throughout Africa, has started new programme which will be focusing on African Children rights and youth movements, with concrete activities on the field. ACPF also, will play a key role as facilitator by establishing a support unit as an institution responsible for carrying the representative power of youth into the political arena. With new adequate strategies, “SUPPORT UNIT” programme for youth and child rights movements, will forge a strong inclusion and participation of youth in decision making, and no doubt child rights shall be the priority of the African Nations. At the end of the day, ACPF will create a space for dialogue and raise a voice for children and child rights based on best African values, in order to set up youth and child policy in African countries where needed. 

The ACPF shall be supportive in 5 main areas:

► sharing resources, facilitating the administrative procedures, etc..

► creating opportunities for institutional capacity building, lobby and advocacy methodologies and techniques etc...

► sharing networks and building alliances with likeminded movements to exchange knowledge and experience etc..

► providing information

► increase the constituency of youth and child rights movements....

Rwanda, as African country, is one of proposed area for feasibility study for many reasons: 

· The history background of Rwanda (genocide,eternal conflict,geopolitical area...)

· Political environment 

· Geopolitical situation (in the heart of great lakes region)

· Initiatives taken by differents stakeholders

· Child youth movements challenges, strength and opportunities ,etc...

The main purpose of this country papers is to provide specific information on the situation of youth movements in Rwanda, and a half picture of the situation of youth movements in the entire great lakes region. This study raise key issues and questions regarding the situation and needs of youth organizations and movements in this country.

3.1 Specific objectives of this study

· To synthesize the current knowledge in the field 

· To identify gaps in knowledge requiring action –research

· To raise and summarize key issues and questions concerning youth organizations and movements in Rwanda

· To identify major actors in the field 

· To provide a clear picture of the situation of youth in Rwanda (youth policies, youth inclusion and participation youth rights and advocacy etc…)

· To gain a comprehensive understanding of the scope, issues dealt with, issues not dealt with, functions, structures, constraints and opportunities of youth organizations in Rwanda

· To discover trends, tendencies and directions in this country concerning movements of young people

· To explore the existing networks, umbrella organisations and associations in this country

· To explore the strengths and difficulties of youth rights movements

· To explore and comment on best practices of identified youth movements

· To clearly assess the needs and support requirements of youth rights movements 

· To give some concrete recommendations and suggestions on how to meet the needs.

The similarity of Rwanda child and youth movement to all countries of great lakes region, like Burundi, Uganda, democratic Republic of Congo, is the main purpose of this study. It will help ACPF experts to analyse priorities and strategies   for intervention in favour of child rights and youth movements in the entire region. After 1994 genocide in Rwanda, the country has enormous opportunities and especially in regards of initiatives taken by the government and also the commitment of youth movements in this country.

4.APPLIED METHODOLOGY

Sources of information

In order to achieve this task,the study carried out by the consultant has been seatled on four different methodologies:a)questionnaire




   b)reading books-publications

                                      c)interviews and informal short meetings

                                      d)internet searching.  

The Rwanda country review paper is based on the little available literature and some few statistical information. But it is quite difficult to gather and get any documented information on youth in Rwanda. The best and ultimate methodology used among others was informal short meeting based interviews with relevant persons,and the questionnaires.Nevertheless,there are some acknowledged material and statistical data, especially in areas where children below 18 are concerned.

This little information can  be collected from various stakeholders like:

· UN  agencies (UNICEF, WHO, UNFPA, UNDP, UNHCR……)

· International NGOs (Save the children UK)

· Local NGOs and non profit making associations, (Haguruka, Tumurere, Mwana ukundwa, Mwana nk’abandi,1rst Lady’s office)

· Ministry of gender promotion and family

· Ministry of local government and social affairs

· Ministry of health 

· Ministry of education 

· National university of Rwanda (UNR-BUTARE) 

· Kigali Institute of Education (KIE)

· Université Libre de Kigali (ULK)

Somehow, Rwandese people are not very open for giving any information any how. But at the end of the day, they do, and the success depends on:

■ the approach

■ the ability in local spoken languages

■ the importance of the study and its benefits to Rwandans.

Afterwards, all stakeholders in the field of youth and children are very cooperative, and have a good will to contribute effectively to any kind of information searching. The most important thing to do is “providing all required official papers” and “relating” the ongoing study to the needs and challenges encountered by local people towards solutions.

4.1 Approached people

In the beginning, the first step while undertaking this work in Rwanda was to approach some key stakeholders. Therefore we have identified some of them as follows:

· Ministry of youth

· Ministry of local administration

· Ministry of gender & family 

· UNICEF

· National Youth Council

· Universities

· Relevant individual persons(proffesors,experts...)

In fact, this is a potential source for any information relating to child and youth! 

But we also found other sources and different actors in that field among them:

- Forum of youth association ”Gira amahoro”

- Local youth associations/Movements

- Local elders and opinion leaders

- Youth leaders in decentralized government entities 

- Youth leaders in public institutions

- Other stakeholders like the First Lady’s office, Haguruka Association etc…

- Former or retired public workers in the connection with youth 

- Other UN agencies like UNDP, UNHCR…………..

- International cooperation agencies accredited or International NGO’s in Rwanda like: GTZ, Save the children (UK)…...

· Private sector like Sulfo Rwanda industries company ,with their project  “les enfants de Dieu.

Web site :www.enfantsdedieu.org

Most of above mentioned actors/stakeholders in the field of youth and child rights,they do work for children and with youth movements partially, especially through short term projects relating to youth and children, thus, children and youth as their identified target groups.

5. LIMITATIONS OF STUDY

By carrying out this work,some difficulties have been reported  in terms of absence 

of documentation in libraries, no report or publications available  from stakeholders,and no relevant study has been found from the universities or other higher institutes of education.Internet search was useless, because there is no information regarding to Rwandan youth and children!The availability of  identified persons for interviews,questionnaires fulfilling and informal meeting was also another issue,and very difficulty in terms of fixing appointment.The period of their availability average was between 3-4 weeks per identified person,which resulted  delays in accomplishment of the study.And finally,the electricity power shortage and very slow  internet connection (from the providers) was very serious obstacle for the quality of the study.With limitations of funds and very short time,the study done is based on realities from sources especially  from the youth  association leaders trought interviews,short meetings and analysis of the questionnaires.This study is the first ever done in the field of youth movements in Rwanda,and no information rgarding Rwandan youth organizations is available in this country,while the youth activies reports are not documented,wich made a huge gap and resulted an invisibilty  to what has been done by youth and how! 

6.THE CONTEXT
The following poem by young Rwandese artist expresses somehow the context and existing atmosphere of Rwandan youth.

RWANDA, MY HILLY WARM BED

I love you, Rwanda, my beloved home

I touch your bushy tall beards

With my smooth lovely fingers

When I climb them early morning

To and from my work

Who cannot enjoy your warmth nights

In the warmth valleys and hills of yours

Especially when I lie

Under the shadow of your dreams

And

Endless columns of hope

For the future brighter

And prosperous

You were wet, through, 1994,

Wet with red

Red from my brothers and sisters

The liquid of my fathers and mothers

Slaughtered by the fellow citizens

Cause of their obscure ideologies

Inspired by their obscure minds

The animals who swallowed my Rwandans 

But I will calm

I will make you forget

The endless nights of horrors and tremors

And fires and cries

And sorrow and pain

My brothers and sisters and fathers and mothers

Will joint their sweetest voices to mine

In choir

And they will sing for a brighter future

Of hope and dreams

And dreams and hope and

Dreams in the hilly warn bed of Rwanda.

Poem by Rwandese young  Artist.

6.1 RWANDA’s STRIKING FEATURES

Rwanda Profile / Basic Facts

	LAND AREA
	POPULATION
	RAINFALL
	AVERAGE TEMPERATURE
	ALTITUDE

	26.340 Sqkm
	8million
	Rainy season march-may October-Nov. Average: 110-200 mm/month
	26.6-27.6°c

Hottest months: Aug-Sept
	Ranges from 1000-4500m above seal level

	Language spoken: Kinyarwanda, Français, English, Swahili

	MAIN 

WATER BODIES
	VEGETATION
	MAIN NATIONAL PARKS 

ANIMAL RESERVES
	HIGHEST POINT

	Lakes: 

Kivu, Muhazi, Ihema, Bulera, Ruhondo,Mugesera
	Ranges from dense equatorial forest in the north west of the country to tropical savannah in the East 
	Akagera and Virunga Volcanoes national Parks


	Karisimbi Volcanoes (4,507m)

	BORDERS
	NORTH: UGANDA

EAST  : TANZANIA

SOUTH: BURUNDI

WEST: DEMOCRATIC REPUBLIC OF CONGO (DRC)


Source: www. gov.rw /government/georaphyf.html (Rwanda official web site)         

6.2 HISTORICAL BACKGROUND IN BRIEF 

PRE-COLONIAL

Rwandan pre-colonial period characterized by a traditional Kingdon power presided over by Tutsi Kings who hailed from one ruling clan.

COLONIAL

In 1899 Rwanda became a German colony. After the defeat of the Germans during WW1, subsequently in 1919, Rwanda became a mandate territory of the league of nations under administration of Belgium.

On July 1rst, 1962, Belgians granted formal independence to Rwanda (after some 3 yrs of ethno-political conflicts and massacres)

POST-INDEPENDENCE

Since 1962, Rwanda is under Republic and presidential system, the actual president is 5th one in the history of Rwanda, and is the second president after 1994 Genocide.

CONFLICTS

Rwanda conflict started in 1950’s after the discriminatory political system of Belgians (colons). More than 1.200.000 innocents people perished and hundreds thousands refugees suffering and dieying from diseases in neighbouring countries.

 Source: www. gov.rw official government website and searching for peace in Africa P. 187,247-251

ISBN 2057270331 1999.
6.3 THE SITUATION OF YOUTH IN GENERAL 

Marital status

The majority of the youth interviewed (61%) are still single. 30% are married. Most of young men marry at the age between 21 and 25 years (46%), while young women at a younger age: 51 % marry under the age of 20 years.

Considering that the legal minimum age of marriage in Rwanda is 21 years, it appears that many couples are “illegally married”. They however consider themselves married and often have children.

Divorce is quite rare. Only 3 % of the interviewed declared divorced or in separation. One has to note that of these 26 cases 22 (85%9 are women. It is therefore an indicator that it is easier for a man to remarry than for a woman, who also in general has children to look after.

It was observed that in 30 % of cases, the head of the household is a woman. The “head of household status” is diversely  distributed trough ages, but the most important group (24%) had 50 years and more.

With 4,9 persons by household, the average is not very high. Singled households are very rare in Rwanda, certainly also because living alone is very expensive and the African tradition allows cohabitation of several generations. The majority (56%) of household members is above 18 years.

Habitat

The situation of ownership of shelter is quite different between urban and rural areas. In urban areas 43% of households rent their house while only 3% do in rural areas.

Also 21% households in rural areas live in free houses for only 6% in urban areas. In rural areas surveyed count a big number of the population live in “imidugudu”, grouped habitat provided graciously by the State or NGOs.

Expenses due to rents in towns is considerably high which leads to great mobility.

According to the number of people by household, in general a room is shared between 3 people, which is quite reasonable. A tiny number (0.7) of youth have a personal room.

In terms of equipment, there is a big difference between the rural and urban areas. Beds, tables and chairs are common in town, (73%) own a radio receiver, (35%) a television post and (31%) an iron. In rural areas, (44%) have a receiver and no electric tools, not only because of a small purchasing power but also because of lack of electricity.

77 % of the youth only move around on foot, although in town 10% go by Moto-Taxi and 11% by public transport buses.

For 78% urban households electricity is the source of energy. However, due to its cost and regular shortages, petrol is also relied on by 19%, while it is paramount (93%) in rural areas. 5% still use wood fire for light in rural areas.

Property

For teenagers to emancipate and be confident, a certain economic autonomy is needed. A financial dependency at maturity should be exceptional. We therefore looked at the youth’s capacity of private property.

Generally speaking, the youth are very poor. Clothes are their almost only property (98%); 61% do not even own a mattress. However, 31% own a radio receiver among whom 53% live in town. 21 % own a small land which not negligible. 19% have a bank account and have sport and entertainment equipment.

Money

Owning money is for a youth a sign of independence which important for his/her personality development.

It has been observed that 51% have no revenue and depend entirely on other family members, which render them easy targets of false promises, criminality and other lures for “easy money”. The majority of these youth live in rural areas, most of them women.

Considering one US$ per person per day the poverty line, three youth on four live under this line with only 19% can afford 1.8 US$ or more. 62% of youth get their money from their work while 15% get it from gifts from family members and other sources. 57% get their money from irregular sources, which makes expenses planning difficult if not impossible. Almost all the youth use their money for appearance (clothes, cosmetics,…), 40% spend it on drinks and 29% on training.

Employment

21% of the youth between 14 and 35 years are at school, secondary or higher and 79% are in principle available on the work market. Among the last, 38% say to have a regular job while 20% work occasionally. The remaining 42% stay at home and their main activity is helping at home, on the farm or running after a job, so that 62% of the available youth on the work market are unemployed or have occasional work.

The situation is quite problematic in rural areas which is likely to lead to rural exodus. The majority of the youth with a job is over 25 years. Having a stable work takes a long time, therefore the necessity of a national policy for employment and economic development.

What are the conditions of economic success for a Rwandan youth? The “Top 20” with more than 25.000 FRw (54 US$) per month.

One must first live in town, only 2% of the group live in rural areas and also be over 26 years with some experience (71%-65%) and at 65% a man.

Women are generally handicapped in the search of work, keeping in mind that many young girls marry under 20 years of age, which makes it difficult to combine running the household and a regular job. 68% of those with a regular job are men.

81% of those working regularly are employed (68% by the civil service) while only 16% are self employed. They seem to prefer the relative security to uncertain opportunities.

The civil service and state owned establishments are advantageous on several grounds: contract, health insurance, work regulations that care for the well being of collaborators and regularly paid salaries.

On the other hand, the private sector does not provide such facilities where only 15% have health insurance. Except NGOs that give a good salary, the state even pays better than the private sector, where more than a half live under the one US$ poverty line. 

Once again the divide between urban and rural areas is apparent when even the women with a regular work live under the poverty line with less than 500 FRw per day.

Concerning child labour, the situation is rather favourable. 79% of boys and 89% of girls began a remunerated job between 19 and 22 years of age. Less than 1% mentioned having started work below 14 years. However should mention that work done for the household (fetching water and firewood, taking care of smaller children, farm work and most sensible housekeeping) was not taken into account.

Mobility

Years of instability, war and famine obliged the population to live their homes and property and move other places. Such a situation of uncertainty is a jeopardising factor for a sustainable development. The study aims at measuring the level at which the youth have been affected during these eleven years.

Results surprisingly showed that the important mobility was mainly local. Although only 54% said to have lived in the same zone since 1990, 86% have gone beyond their province. Considering the massive movements by the population as a result of genocide and its consequences, it was surprising to find that only 4% have lived outside the country. This could be explained by at least two factors:

· Genocide victims that could run from Rwanda quickly returned and therefore consider the episode too short to say they lived where they were;

· Active participants in the genocide stayed longer and were not present during the survey.

Education-Training

21% of the interviewed have been at school among whom 61% are from urban areas. While boys and girls go equally to primary school it is different after the secondary where only 28% are girls, from which one conclude that Rwandan parents prefer boys when it is about investing for the future.

The number of youth with a university degree is very  low (0.6%). The main reason for not going further the secondary school is the lack of financial means (46%) and not enough marks (13%).

In Rwanda, professional training follows the like as:

· Training at home notably cooking, caring for young children, farm work;

· Informal training small enterprises and workshops; for this on the job training there is no standards nor regulations;

· Non-formal training in youth training centres some public and others private registered. These offer 4 or 5 professional trainings: masonry, carpentry, soldering for young men, cooking and tailoring for women. To be admitted into these one has to have accomplished primary school.

· Formal professional training in Official Technical Schools for those who have senior level of education and are trained and practice several professions.

Among the youth no longer at school (79%), whether they have finished, abandoned or never have been and potentially available on the work market, only 25% have a professional training such that three quarters of Rwandan youth have little chance of succeeding professionally. 93% of the youth no longer at school have not been reached by professional training which need some standard of quality. Girls benefit even less (13% in OTS and 27% in YTC). The need to improve the professional training is evident.

Food and health

Access to drinking water and enough decent food are basic needs. In this regards, there is a big difference between rural and urban areas. 60% of urban youth have access to water supplied by “Electrogaz”, a public company and less than 1% uses stagnant water, while in rural areas 48% use river water and 23% stagnant water. Water supply is insufficient and its transport very difficult. The bad quality of water causes different diseases and parasites that result into a high level of infant mortality.

Four from five eat once or twice a day a hot meal more in rural areas than in towns. 63% have meat, an important source of protein, at least once a month and 29% rarely.

Malaria is the main cause of morbidity. Generally, when sick they go to the doctor even in rural areas where although at long distances, health centres are still accessible. The population is quite trusting to modern medicine. 

3 out of 4 youth are aware that one sexual unprotected intercourse can be enough to be infected by HIV/AIDS whether in towns or in rural areas. It remains worrisome though that 47% still believe that they can know an infected person only by looking at him/her. 58% did not know that the virus does not affect the infected person’s well being in its first phase while 21 % believed that AIDS can be cured today and even 46% believed that it can be transmitted by insects. 49% believed that the condom is not a 100% a guaranty of security and 46% of females considered it a male’s affair. 89% of the 93% who know about the condom considered it affordable.

Leisure

We observed that the majority of youth above 14 years do not go to school nor have an employment. This does not mean they have much free time. The main free day is Sunday (89%) and Saturday (55%). The free time is spent mainly in visits to friends 67%, home duties 52%, 33 and 24 % for reading and sport, 24% in religious activities. Other entertainment like going out in evenings, video viewing and music is less important for lack of interest or means. A minority spend its free time in associative activities. Sport is a regular practice for only 17% and occasional for 18% and remains a boy/man activity (26% men and 8 % girls). Football appears the most practiced sport.

It is remarkable that 45% females spend their free time alone compared to 27% males and mire so in rural areas which could hinder their mobilisation for useful leisure. 

Source of information and political awareness.

Radio is the main source of information for 83% of the youth with 93 % in towns and 71 % in rural areas. Although quite a number of international broadcast is accessible, the national office for information radio is the main source. 

Television is almost exclusive in towns where 48% have access to it while it is only 1% in rural areas; this could lead to an important gap between the level in general and political knowledge between the urban and rural youth.

Newspapers which are weekly or sometimes bi-weekly are a source for information for about 27% of the youth. A difference also appears between rural and urban areas in this field and between males and females (42% males and 13% females); the same proportion is observed for internet which blooming once again mostly in towns.

Political awareness is higher in urban areas and for male more than females (48% males and 33% females). School education plays a major role in this awareness. However, during communal elections, it appeared that only 10% of youth in urban areas and 7% in rural areas did know their representatives at sectoral or commune level.

Youth’s opinion towards education is quite ambiguous; the majority find it much theoretical and not geared towards practical professions, most of all in rural areas. There is discrepancy between formal education and the needs of households and the main concern is about school fees and the cost for school materials.

Youth’s rights

At the top of what they think is their right there is the right to heritage of their parents’ property (19%); this shows not only Rwandans’ attachment to land but also some sense of insecurity for the future. The right to professional training comes second (15%) which highlights the importance they attach to qualification for the future. The youth have confidence in the judicial system which could be the result of good governance and Gacaca jurisdictions in relation to genocide trials. The right to live in a secure environment is also important showing the youth’s aspirations for political stability.

Youth in associations
The analysis of study based on questionnaires provided, and interviews with relevant personality, shows that 85% of youth in Rwanda are members of youth association. The percentage of females are 46% , male 54%. But youth active members within association are only 20%, while the number of non adherents youth to any association is  about  1,5%. The period of being  active in association for  youth, is between 12 month-8 years for those  who joined the association at the  age between 14-18 years, while the period of being active in association to another category of youth is between 12 months- 5 years.

The  case of fanthoms members who do not  contribute or participate in any activity of association. The major reasons for members to giving up from youth association are: 

· Demotivation

· Limitation of the youth age(not beyond 35)
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Traumatism

The 1994 genocide has and shall continue to affect the Rwandan youth for a long time. 68% have lost at least one family member. 49% of the victims do not know where their relatives are buried which is a cause for a long time trauma. 69 % revealed that children in the near neighbourhood have a problem of traumatism (74% in town and 64% in rural areas). Almost a half of the youth, 46% experienced a trauma problem, among them 49% being girls, most of all because the majority of survivors are females.

Effects of traumatism are lived by 35 % of households where some members experience traumatic events they were confronted to during genocide. This remain a great concern as “counselling” centres are still scarce in the country while the demand is important.  

(Source: Etre jeune au Rwanda-Enquête sur la situation des jeunes. Ministère de la Jeunesse, des Sports et de la Culture/GTZ, Kigali 2003) 

Social economic context

Rwanda,is one of the poorest countries in the world.United nations development program human development indicators ranks Rwanda 163rd out of 172 countries.The poverty reduction strategy paper(PRSP)quotes economic and historical factors influencing the widespread poverty.The economic factors are mainly related to the lack of productivity increases in the agricultural sector in the context of a rapidly growing and largely rural population .The recent  history ,which included the genocide and an ensuing civil war further,increased the poverty levels and disrupted development efforts.

Poverty indicators for Rwanda show that more than 60% of the population live below the poverty line.Life expectancy is very low and infant mortality is high.Enrolment in secondary eduction for youth is very low,which results a big number of youth to be in deep illeteracy.The following table provides an overview of some indicators.  

	Selected indicators on poverty and child and youth related issues

	 
	 
	Year
	

	GNI (Gross National Income) per capita
	US$230
	2000
	

	Proposition of population below poverty line
	60,29%
	2000
	

	Population under 15 years
	43,50%
	2000
	

	Life expectancy
	49 years
	2000
	

	HIV prevalence (population 15-49 years)
	13,70%
	2002
	

	Maternal mortality per 100,000 live births
	1,071
	2001
	

	Infant mortarity per 1,000 (proposition of children
	107
	2000
	 

	who die before their 1st birthday)
	
	 
	 

	Child mortality per 1,000 (proposition of children
	198
	2000
	

	who die before their 5th  birthday)
	 
	 
	 

	Malnutrition under 5 years-low height for age (stunting)
	42,70%
	2000
	

	Malnutrition under 5 years-low height for age (underweight)
	29%
	2000
	

	Adult literacy rate (population above 15 years old)
	52,36%
	2000
	

	Net primary enrolment (ratio of children of school
	73,30%
	2000/1
	

	age going to school)
	
	 
	 

	Net secondary enrolment
	6%
	2000
	

	Proposition of children completely immunized,
	72%
	2000
	

	under 5 years old
	
	 
	 

	Contraceptive prevalence rate
	4%
	2002
	

	Sources: Poverty Reduction Strategy Paper; 

 UNDP,Human Development Report (HDR) 2002
	
	

	
	
	
	


6.4 YOUTH STATISTICAL DATA 

	Table: The resident Population aged 17 years and above and less than 17 years by Province

	
	
	
	
	
	
	
	
	

	 
	Sex ratio
	 
	 
	Sex
	 
	 
	Sex
	Proportion

	PROVINCE/
	Total
	Males
	Females
	Ratio
	Males
	Females
	ratio
	<17 years

	CITY
	Pop.
	17+
	17+
	17+
	<17
	<17
	<17
	(in %)

	Kigali City
	120.73
	221,438
	157,609
	140.5
	111,188
	117,906
	94.3
	37.7

	Kigali Ngali
	88.87
	186,016
	226,737
	82.04
	186,895
	192,894
	96.89
	47.9

	Gitarama
	89.34
	210,364
	254,578
	82.63
	197,591
	202,061
	97.79
	46.2

	Butare
	88.09
	175,834
	216,107
	81.36
	162,605
	168,070
	96.75
	45.8

	Gikongoro
	90.79
	115,558
	133,858
	86.33
	118,857
	124,334
	95.59
	49.4

	Cyangugu
	91.77
	144,060
	164,700
	87.47
	147,613
	153,131
	96.4
	49.8

	Kibuye
	86.93
	100,955
	129,528
	77.94
	116,559
	120,703
	96.57
	50.7

	Gisenyi
	87.06
	180,299
	225,631
	79.91
	223,315
	237,980
	93.84
	53.2

	Ruhengeri
	87.69
	186,580
	233,851
	79.79
	231,197
	242,551
	95.32
	53

	Byumba
	90.31
	162,348
	188,076
	86.32
	175,699
	186,249
	94.34
	50.8

	Umutara
	92.59
	97,937
	112,259
	87.24
	105,734
	107,712
	98.16
	50.4

	Kibungo
	90.48
	168,532
	196,640
	85.71
	167,558
	174,818
	95.85
	48.4

	TOTAL
	91.25
	1,949,921
	2,239,574
	87.07
	1,944,811
	2,028,409
	95.88
	48.7

	
	
	
	
	
	
	
	
	


	Sex ratios among youths (aged less than 17 years) and the adult

	population (aged 17 years and above)

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Source:Rwanda national census report-2003


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


7.TERMS AND DEFINITIONS

7.1 terms

There are so many differents definitions of the terms “youth” and “children”. And sometimes, no difference between the definitions of children and youth at large, makes that the term youth combines both (children and youth). 

The world health organization (WHO) defines adolescence and youth as a period between 10 up to 19 years. This is a period characterized by physiological, psychosocial and especially emotional, intellectual and spiritual development and maturation processes.

In Kinyarwanda (unique local vernacular language) they say: “Umwana”- a child, and childhood age is defined from 0-14 years. But traditionally speaking  “Umwana” or a child is defined also as a biological relationship between somebody vis a vis to the parents, in spite of his/her adult age.

e.g: “Umwana w’umwana wanjye” means literally “A child of my child” or grand child. Nevertheless, there is a slight  distinction between “Child” and “youth” in terms of maturity or responsibility.

e.g.: -young child = minor ≤ 14 yrs 

        - adult child = major ≥ 15-21yrs ( youth) – mature

        -Adult youth = 21-35 yrs

Basically, all these definitions are based on some factors related to the culture and  traditions like heritage, marriage, and responsibilities in the community and the role of this group of young people in the Rwandese society.

But, there are still confusion and misunderstanding and a visible gap in youth and child age definition

7.2 Definitions : 

- child as a baby

- child as a young person

- youth as child

- youth as an adolescent

- youth as young person

- youth as an adult person (but not yet adult enough)

In another context, people namely youths are both children and young people. In this regards, the child, youth, teenager, minor, pubescent, adolescents immature, infant…are all called “youth” in general. Unclear official definitions of “youth” issues, also are the cause that a group of people labelled “youth” combine children  as part of youth, and adult youth  (18-35yrs) as another part of youth (adult -young people), while UN given definitions  of youth are based on 15-24 years where some experts define children up to 14 yrs, youth from 15-30yrs, and adult from 31 onwards.

In this matter, the most important is not only age limit, but the importance of young people as a group wich has a significant impact on national development. 

And we believe that young people are a valuable resource for socio-economic and cultural development of any nation. Therefore, their energy and resourcefulness should be fully appreciated and reflected in national development policies.

In order to avoid any discrimination or exclusion, the political leadership tends to put youth and children in the same category :….eg ; “Taken generally, youth (aged less than 35 years) represents 80% off all Rwandans, while children (aged less than 15 years) represent 44% of the whole population. It is understood that young people in our country is such big a portion of our population”.  Speech of Rwandan prime Minister at the opening ceremony of the  national children summit.( NURC report, august 2004). In fact, this speech reflected and included all categories of youth aspects. In Rwanda most of stakeholders involved in youth issues agreed on  and defined youth as “a category (group) of young people between 14-35 years of age”

Source: Etre jeune au Rwanda, Enquête sur la situation des jeunes au Rwanda (MIJESPOC-GTZ-KIGALI 2003)

Looking at the Rwandese culture and history, the term “youth” in Kinyarwanda-national/vernacular language-, means “Urubyiruko” from the verb “kubyiruka”. When we attempt to translate this word, we find that “It’s an evolutional process of a human being between childhood towards the end of adolescence”

e.g: “…Abyirutse neza”! Means: he/she’s well growing up! Yet in the process of growing up!

At this age, he or she is not yet independent according to Rwandese culture of the years before 1940’s, which still exists in some rural areas, or communities .

But in some circumstances, this mentality is changing, and an adolescent becomes automatically an adult,  like when she/he gets married and make children! 

No matter what age she/he has, 14,15,16…! She/he will be named “woman-Madam or man”! Full adult!

Nowadays, modernization brought about change in terms of perceptions and mentality:

-  Education reduced a lot of dependence and forged interdependence between youth and their parents /adult 

-     The perceptions of adults towards youth seem to change in their favor 

· Political democratization forged a platform for dialogue between young people and adults so that today youth can talk, and discuss their concerns with adults, in mutual understanding. 


“…But nowadays, the arrival of Bazungu * changed all that and has negatively affected our traditions and culture. They introduced their definitions of youth  and children. Therefore, they’ve rejected our own and suitable definition of child and youth…”

Opinion of elderly man (90’s old) interviewed on October 27th 2004  


8.ANALYSIS OF AGES AND INTERPRETATIONS 
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when we look at this tool for “age and interpretations”(invented by Dr. Claude Shema R.) the study find out  that there are complexity and confusion in definitions from one category to another. However, we agree on a clear distinction between “childhood” and adulthood”! This is due to the long interval between those two different circles of ages (about 35 years). But for the case of some connotations like “adolescence and  youth” it is quite difficult to separate those two circles because of their interlinks. When looking at “Adulthood” in Rwanda and in many other countries in Africa, the upper age limit for youth is 35, while UN upper age limit is 24. Therefore, in this context the stakeholders in promoting youth, should  concentrate  effort on specific needs for each category. 

The defition of youth in Rwandan context remain unclear,but the study tried to show that is  the age    between 00-35 years according to the answers based on questionnaires and interviews!

8.1 IDENTIFIED GAPS AND CONTRADICTIONS 

Looking on the interpretations in Rwanda,there is a gap between the end of childhood and the beginning of adolecence age.Especially ate the age of 14,15,16,and 17 years.This category of young peaople seems to be non classified within youth nor children(“no longer children,not yet youth).Other gaps also have been found in other categories(in junction of cycle 2-3,the same to 3-4 of the above tool). 

8.2 IMPACTS OF DEFINITIONS

It follows that most stakeholders and actors in youth programmes combine both children and adults youths (0-35 years) without distinction. Moreover, the impact of this combination is enormous in terms of responding effectively to the basic specific needs of  2 different categories (children like babies, and adult youths). Quite often case studies from NGO,s and  other stakeholders experience usually categorise and divide youth programs into two separate sub programmes one for children (minor) and another for one for adult youths because their needs are differents.  

9.POLICY ENVIRONMENT

Spite of lack of information regarding to youth movements in Rwanda, where the information data might be destroyed during the wars and 1994 genocide and massacres, even after 1994 the things seems to be the same, no information data regarding youth is available. But there is a will, and the stakeholders including the government are willing to move forward for youth development.

International laws and conventions

In this country, no international convention or  laws related specifically to youth rights has been signed or ratified so far.

Youth programs

After 1994,the government has initiated  a program called “youth empowering program” trough the ministry of youth, sports and culture. This program is aiming at promoting youth in all activities, programs and projects relating to the development of country. The 7 main guides lines of this program designed to developing youth capacities are:

(-involving youth in all programs of development

(-building capacities of young people for sustainable development

(-facilitating inclusion and effective participation of young people in decision making

(-Involving all young people in GACACA jurisdiction process 

(-creating favorable environment which fits to the basic needs of youth

(-strengthening youth in reproductive health and HIV/AIDS awareness

(-Inclusion of youth in education for all program in order to fighting against illiteracy among young people.

9.1 CHILD AND YOUTH POLICY


But there are some steps towards these precious papers:

- Ongoing first draft of Rwanda youth policy designed by an expert (Arthur Gilletle)*

- The child policy for orphans and other vulnerable children has been done.

However, there is no common  youth policy in Rwanda. But just a “component “ of a national child policy called “National child policy for orphans and other vulnerable children.”  

this should be the pathway to a final and common child policy comprising “all children” not “orphans and vulnerable children” only. Both final child policy and youth policy, would be the solution to ages of confusions of child and youth definitions.

Though, through  the ministry of youth, the government of Rwanda hired an expert to design the national youth policy; responding to UN 10 steps of national youth policy formulation, in reference to the World Programme of Action for youth (WPAY) for the year 2000 and beyond. And as mentioned before, the inclusion and high participation of youth in all grassroots entities of the government, seam to be a genuine response to the UN agenda for youth. This has been stipulated in UN youth agenda called: “The world Programmes of Action for youth in the year 2000 and beyond – WPAY”, especially in “the full and effective participation of youth in the life of society and in decision making”.  Such as the effective participation and integration of youth associations in implementation of all projects in terms if labour, in order to benefit from the income generated by HIMO projects, and on the other hand, the RSSP that should be  focusing on youth associations especially in rural areas.

10.YOUTH STRUCTURES

Among others, the  Rwanda national Youth Council as a government institution, is the unique umbrella of youth organizations. And every single youth association must proceed through this “political” youth entity before starting any activity?and must be registered at the ministry of justice or the ministry of local government or the ministry of youth.


No movement or association can operate in Rwanda without an official certificate from the ministry of justice or other competent government institution!Law n°20/2000 published on 24th July 2001

However, most of youth associations which actually participated in establishment of this structure are no longer part of it, because the umbrella became a political and government entity-they said! And furthermore, all administration affairs have been taken by the Government, and now the National Youth Council is 100% a Government institution. In this regard all decisions, projects and programs related to youth must be under supervision and decided by this institution. This system led donors to stop their assistance to several youth projects. 

The donors and others stakeholders anticipate and focus on ownership of youth associations projects. In order to avoid any inconvenience and to decrease misunderstandings, the government, under the auspices of the ministry of youth, in collaboration with some big youth associations, initiated the establishment of national youth forum “GIRAMAHORO”. 

This forum has been created in favor of Rwanda youth associations, as a new umbrella of youth associations. But again, the youth associations leaders are complaining about lack of transparency, and mismanagement of this new forum. Nevertheless, the stakeholders, including donors and youth associations are happy with this new forum which has the status of a civil society.

Analyzing the role of government within this organization Forum, it is justified to support it in order to strengthen and empower young people, a Government delegate said; 

while on the other hand, the presence of government delegates within the forum GIRAMAHORO is a symbol of dictatorship and lack of youth’s freedom in their own associations, an anonymous youth leaders said!

11. MAJOR ACTORS

In Rwanda,major actors in the field of youth comprise different categories:

-secullar

-NGOs

-Governments

-International Cooperation Agencies

and local  youth child and youth associations.

So far, there is a clear difference between these two categories of associations. The non profit making organization normally contributes in different activities relating to the global and common interest of people, while a cooperative vocational based association focuses all activities on its members’ benefits, interpreunerships, specifically in terms of money. Another distinction between these to associations is that the non profit making organization must be a non limited duration association, meaning a “long term based association”, while the cooperative and interpreunerships vocational- based associations, have a “limited defined duration” of working but the duration of this association can be prolonged. But again, the geographic scope of cooperative vocational based associations’ activities seem to be very small, operate in rural areas while limited strictly to family members, while a non-profit making association can expand its activities across the country and abroad. In this document, we only concentrate on “youth associations” as non-profit making associations.
Most of youth associations are very active in urban areas with a low presence in rural areas,and their activities are based on livestock/agricultur activities . But in this country, there are some well known youth associations which are very active in multidisciplinary activities across the country.

Among others:

                    - Association of girls guides in Rwanda (A.G.R)

                    - Association of the scouts of Rwanda (A.S.R.)

                    - Association of the red cross volunteers 

Although, there are some youth associations affiliated especially on churches or secular like:

- jeunesse (JOC) ouvrière chrétienne

- Mouvement Xavier 

- Jeunesse estudiantine chrétienne (JEC) 

- J.A. (jeunesse adventiste)

11.1 PROFILES OF RWANDESE MAIN YOUTH ASSOCIATIONS 

Many youth associations have been created in Rwanda so far,and all of them must to respect the law ad follow the instructions regarding the establishment of  associations.In the law no20/2000 stupulates abouth the structures and constituency of association,in terms of constitution,structures,scope,and other related instructions to setting up a such organ.All of these associations are composed by the general assembly as a supreme organ,board of directors,perment executive secretariat ,board of counsellors,etc...

Non- profit youth associations

Most major youth associations are secular based associations, and are registered as non profit  organizations. Their interventions focus  on :shelter, voluntarism, and other sector aiming at promoting youth and sustainable development. These activities are often based on identified  areas: In urban areas, youth activities focuses on activities focus on entrepreneurship, while in rural areas the youth activities based on agriculture live stock.

Activities and  practices 

Generating income project(GIP) are  common activities carried  out by Rwandese youth associations .This strategy has  been fund  useful in terms of poverty alleviation within youth association members, spite of  insufficient financial resources.

Methodology and steps for  GIP within youth association

Step  1

Project conception : is the fundamental step towards a final project. The association members from district level do analyse their needs based in their context and propose the solution , thencome up with concrete project proposal which can respond effectively to their concerns:

· Poverty/ unemployment 

· Illiteracy

· HIV/AIDS

· Environnemental protection etc..

Step 2.

Submit project proposal/Province level  

The representative committee of a such youth association receive the project proposals from districts and finalize them. After that, the provincial committee members submit the projects to national committee, and this supreme  organ is the responsible for fundraising deals trough the youth council on different levels .The major sponsors are : embassies, UN agencies, international development cooperation agencies, rural Sector support project (RSSP); some local companies etc.

After hard and intensive selection, the best projects receive grants, and the implementation agents are the association members from district level, while  the province  youth association  or youth committee  in conjunction with representative technical staff of National youth council, give  a technical support to the beneficiaries (Project management, marketing systems etc..).

The income  generated  from the small projects are often used in different ways  such as:

· Self financing (office, different equipment)

· Medical bill

· School fees

·  leisure etc.

Another part of money  generated from projects are often put on the bank account of the association while  the  last percentage (10 or 20%) is  to be deposed in the account of  the same  association on national level.

Youth solidarity camps and voluntarism

Once or twice year, all active youth associations like ASR, AGR in conjunction with NCY organize youth solidarity camps locally named  “Ingando” in county wide; from different associations background.

The overall  objective of this event is to bring together the youth and exchange their challenges and experience, and identify strategies to overcome all obstacles which hinders the  development of youth.

During “Ingando” youth solidarity camp period, youth seat together and exchange ideas on various topics relating to: 

· Unity and reconciliation, peacebuilding conflict resolution

· Youth and  HIV/AIDS

· Environnement/Nature

· Civic education and Patriotism

· Good gouvernance

Many activities have been done successfully within Ingano solidarity camp like : 

· House construction (for poor and  survivors of genocide)

· Helping the poor

· Building the  school, hospitals, administrative offices 

· Cleaning water and roads etc.

· Tree plantation and Reforestation

All of above mentioned  realized are based on voluntarism. But the  voluntarism within associations is very poor, while the period of being active in youth association depend on the existence of perdiem. In Rwanda, there is a huge mobility of youth from association to another. The reasons behind this instability are: 

· move from one  place to another seeking job

· Lack of  motivation

· Lack of experience in voluntarism

· Poverty

· Trauma

EXEMPLE OF RWANDESE YOUTH ASSOCIATION ORGANOGRAM
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AGR 

Is a non profit making youth association, member of WAGGGS (world Association of girl guides and scouts) was created in 1980. 

Its mission is to provide girls and young women with a fulfilling environment where they can develop humanitarian qualities like love, charity, loyalty and where they get skills which enable them to earn adequately their life.

This association is very active, and has a very good representation  in all provinces across the country. Since its  creation, the AGR has organized successfully a couple of activities trough youth camps named INGANDO projects, participated in various international youth summits in Africa, Asia, Europe, USA…! AGR has contributed in the reconstruction of the country after 1994 genocide. This association also has contributed strongly to unity and reconciliation processes and is particularly involved in peace building and conflict transformation.

AGR has established a nusery school for young girls,in order to promote young girls.In the future,the AGR is planning to set up a center for conflict resolution .

This is one greatest project called “IRIBA RYA’MAHORO”means source for peace!The AGR is non profit,non governmental organisation,regestered under the ministry of justice,ministry of Gender promotion and familly.

Address:

AGR

PO BOX:76 Kigali 

Rwanda

Phone/Fax:00 (250)575275

E- mail :agr@rwanda1.com.   

JOC 

JOC is a catholic youth workers secular –based association affiliated to international committee of catholic youth workers association. JOC was created in 1963 in Rwanda. A registered active youth association, with focus on youth employment, micro-finance support to its members, 

it also intervene in training and informal education. JOC is operational in all provinces of Rwanda with more than 10.000 members.

Address:

JOC

PO BOX 91 Kigali Rwanda

e-mail :rwandajocycw@yahoo.fr

ASR

(Association des Scouts au Rwanda)

The Rwandan scouts association has been created in the year 1963.Memeber of international scouts association.Non profit association,regitered under the ministry of youth,ministry of justice,as a secular based asssociation,very active and welknown countrywide.This association is very active and involved in various sectors aimed at promoting youth accross the country,especially in –generating icome projects,unity and reconciliation,etc...!

The ASR adopted INGANDO or youth camp as one of successful methodology to bring together the youth!ASR is also involved in environmental preservation!

Address:

ASR

PO BOX 775 Kigali

Rwanda

E-mail :rwandascout@hotmail.com

The youth associations abovementioned  are the most popular ones, because of their experience in the field, strengths, and international connexion with international well- known youth organizations; and of course they are known  trough their activities and predominancy.

Apart from these associations, there is another category of youth associations throughout the country. Most of associations of this category are based on specific objectives or issues (human rights, illiteracy...).

AJPRODHO-JIJUKIRWA
Youth association for human rights promotion and development “AJPRODHO-JIJUKIRWA has been established in 1997 three years after  the genocide and massacres of 1994. It was crated by 10 founder members, and as of now the number of members has increased up to 216. It is registered as a Rwandese non profit organization in  the ministry of local governance and administration, with seven paid staff.

The AJPRODHO’s Vision is “a peaceful society where there is youth participation for social justice and decent living conditions for all.”
And its mission is to “empower  the youth for human rights respect and advocate for socio-economic balance”!

Domains of intervention: this association is very active in various activities and has done a couple of projects  related to “the r ole of youth in human rights promotion”.

In the near future, AJPRODHO is planning to carry out its program “youth empowerment trough civic education.

AJPRODHO is a member of some African youth networks like AYP (African youth parliament – www. Ayparliament. org); ANYP (African Network of young peace builders (www. unoy.org).

Address:

AJPRODHO-JIJUKIRWA

PO BOX:611 Butare 

Rwanda

E-mail:jijukirwa@nur.ac.at

UWSA 

The university women student association “UWSA” is a secular- based organisation. Created in 1998, just 4 years after the genocide and massacres. The UWSA was created by 30 co-founder members and to day  they are about 200 members. Registered  organization under the national university of Rwanda, UWSA is involved in gender balance issues, human rights, HIV/AIDS, reproductive health and education trough sensitisation, research, training.

The overall objective of UWSA is to promote the education of young girls. UWSA is a member of FAWE –RWANDA 

Address:

UWSA

PO BOX 117 Butare 

Rwanda ,  E-mail:uwsa2004@yahoo.fr

FIYO

Fight Illiteracy-youth organization, Rwandese secular- based youth organization created in the year 2003, by 14 founder members, and now they are 32 members, with 2 paid staff and 4 volunteers.

The FIYO is aiming at promoting youth development through fighting illiteracy and ignorance among Rwandan youth. FIYO is involved in Education, gender issues, child rights, health, environment and micro-finance.

Address:

FIYO

PO BOX 6312 Kigali

Rwanda

E-mail:fiyorwanda@hotmail.com

11.2 YOUTH UMBRELLA AND NETWORKS

Among others, the  Rwanda national Youth Council as a government institution, is the unique umbrella of youth organizations. And every single youth association must proceed through this “political” youth entity before starting any activity. 

However, most of youth associations which actually participated in establishment of this structure are no longer part of it, because the umbrella became a political and government entity-they said! And furthermore, all administration affairs have been taken by the Government, and now the National Youth Council is 100% a Government institution. In this regard all decisions, projects and programs related to youth must be under supervision and decided by this institution. This system led donors to stop their assistance to several youth projects. 

The National youth council has initiated some projects aimed at promoting youth,and these project focused on civic education(peace and conflict resolution projetc trough solidarity camps-annually),the national youth council has also initiated the center for youth in kigali ,where young people meet and play together!

This center also is used as a youth tarining center on various field:HIV/AIDS,youth reproductive health,generating incoemes projects,etc...

Address:

Rwanda National youth council(NYC)

Po box:4460 Kigali

Rwanda

E-mail :psjrsida@yahoo.fr

Tel :00 250 518371 

Forum  of Youth “GIRAMAHORO”

Under ministry of youth, culture and sport, the association “forum des jeunes GIRAMAHORO” was created in May 2003 by 19 associations members. Basically, the main objectives of this association are: promoting unity and reconciles action towards the culture of peace in the great lakes region, youth reproductive health and sensitisation and awareness about HIV/AIDS, self-employment, empowering and enabling youth in new technologies, involving youth in preserving environment for sustainable development etc.

Address:

Po box:1044 kigali,Rwanda, E-mail:giramahoro@rwanda1.com

11.3 OTHER MAIN STAKEHOLDERS

The complixity in terms of difference between the youth and children in Rwanda,resulted many stakeholders to  combine youth and children in the same age!Most of them use to focus on adolescents as children,at the same time considere adolescent as another category of youth.

United Nations Children’s Funds-Unicef

This UN agency is very active in various sectors related to children,and has some programmes aiming at promoting youth like HIV/AIDS campaign,youth reproductive health,small grant project etc...

Address:

UNICEF

Bureau pour le Rwanda

BP :381

Kigali

Rwanda

Fax :00 (250) 573024

Web site :www.unicef.org

FAWE Rwanda

Forum for African Women Education is a pan african organization aiming at promoting women and girls rights especially in sector of education .FAWE has been created in 1993,by african women.The FAWE’s head quarters is situated in Nairobi Kenya.

Fawe-wanda played a major role in fighting against illetaracy to young girls and poverty.

Address:

Fawerwanda@rwanda1.com
Haguruka association
Haguruka (means  stand-up) is the greatest association aiming at child  rights protection in Rwanda. Haguruka has been awarded the international prize of merit association because of its activity of protecting and  promoting child and women’s rights in Rwanda.

Haguruka associations interventions  focusing on: 

· Child shelter support (housing, social support…)

· Judicial support where child rights are violated 

· Trauma  counselling

· Education  support (school fees; school materials…)

· Campaigns against sexual abuse

· Training and sensitization of child rights  to children, decision policy makers and other stakeholders.

Haguruka association is represented across the country, and  is  a partner  of different organization throughout Africa.

Address: Haguruka@rwanda1.com
12.GENERAL COMMENTS AND OBSERVATIONS ON RWANDESE YOUTH ASSOCIATIONS

In general, youth associations in Rwanda are disconnected and they  have a very small scope; most of  them were established with ambition of working on a wide geographical scope as countrywide, and intentions of internationally serving associations. 

In figures, at least every district and municipality in Rwanda has 2 youth associations. This means that there are at least(116 district ) 232 youth  associations. But active youth associations are only 4 probably 5, and a number of them are not officially registered. Most of them do not partner with other youth associations on national, regional and international levels in spite of their willingness for cooperation and collaboration with others.

Looking to their motivation, the study shows that to be part of a certain association, is a great and common reason which motivates all of youth. About 100% confirmed  that. And most of them join and form youth associations as a threshold to raise their voice, and joining association as pathway towards improving their living standards.

13.Activities carried out by Youth Associations

Most of youth associations in Rwanda deal with some key issues related to youth in general like poverty. But youth rights as the most important thing has been covered by some Rwandese youth association like AJPRODHO. On the other hand, 99% of associations’ activities in Rwanda depend on availability and conditions or missions of financial backers.

In general, in order to avoid any complication and to benefic from subventions and  from financial support, many youth associations decide to be open in terms of operational fields, 

and then use to cover all issues relating to youth, children, young women in all aspects, Peace and reconciliation, environment protection, generating income projects, commercial, conflict resolution projects, music, sustainable development, poverty reduction, health, HIV/AIDS, civic education, sports, education, illiteracy reduction, human rights, campaigns against child sexual abuse and child exploitation,  etc...

In this regard, some financial agencies and individual persons use to take this advantage and manipulate negatively youth by involving young people in their own business.

In fact, the Rwandese youth associations have a huge self-determination for their well-being, and a long view projection for their future. But because of heavy dependence poverty which they face, its quite difficult to be independent in whatever they do.

14.YOUTH PARTICIPATION AND INCLUSION

Generally speaking, “every single program related to the development of the country, includes the youth”. All strategies for social and economic growth do take into account the key role of youth, its inclusion and participation in all aspects. Article 188 of the new Rwandan Constitution stipulates the establishment of youth structures along  with other decentralized entities of the government at all levels, in order to include the youth in all decision making bodies as well as marginalized groups of Rwandese people like the women. It is particular to Rwanda that most of leaders are as young as 35 years old or even less. The minimum age limit to be considered as an adult is 21 years old. Thus, most of leaders on grassroots levels are aged between 21-40.No  statistical data has been done yet, but the study shows  that roughly 75% of leaders on grassroots level are “young women and men”.

The following table shows the inclusion and participation of youth in governance from grassroots government entities:

Youths in decision making and good governance (in figures)

                                                                      UP






           Level 4



Level 3




Level 2


Level 1


                                                       DOWN

Keys
* Soj
: Structure organisationnelle des jeunes (12  youth  representatives  )
* Sof 
: Structure organisationnelle des femmes
*Cellule : Smaller administrative unit.
Comments on the organogram :

The participation of women in all decision making has been defined as 30% because of Beijing women conference!But for youth, yet no difined percentage in participation in decision making entyties.Do they –youth need another Beijing  for them?

The youth and women are represented at all levels of government from a smaller administrative unit called ”cellule”(bottom-down) up to the parliament level(up),level 1 to level 4(province) and in parliament.But are not represented in the ministries.From their,they do participate in in good governance paralelly with other leaders.
15.REPUTATION AND IMAGE OF YOUTH IN RWANDA 

The role of youth in Rwandese society is considerable, in terms of “forces for change and cultural inheritance”.

In the past, in Rwandese culture, young people were considered as a prosperity for a blessed-rwandese-nation. They used to play a major role in many fields. Most of them were selected for the famous traditional dancers known as “Intore”(means the selected elite) who were youth, from various categories of age (5-10,11-15,16-20 and beyond) There was a tremendous inclusion and effective participation of youth into various levels including in decision making processes.

The youth’s reputation in the Rwandese society is based on their behaviors on one hand, and on the other hand the reputation is based on cultural factors, where young people are perceived as under the responsibility of their parents. While on the other hand,young people are perceived as the energetic force for any change, a category in terms of age determined for a better life or a “golden pillar ” towards a sustainable development for the nation. Specifically in Rwanda, because of the recent history of the genocide and massacres where young people played a major role in fuelling conflict, killing, looting and rape, a very serious attention on youth and their agenda is a major concern for leaders.


16.ANALYSIS OF YOUTH ASSOCIATIONS 

SWOTs-youth

	STRENGHTS
	WEAKNESSES

	* Self-determination of Rwandese youth associations/members

* Strong unity and good understanding among youth associations members

* Strong will for developing and strengthening young people.


	* Heavy dependency of youth associations

* Individual and collective impatience of youth

* Duplication of youth forces (no synergy)

* Unclear agenda (vision, mission and objectives)

* Very low capacity in terms of project management, leadership and human resources

* Self-underestimation within the youth based on culture, perceptions and definitions

* Poor knowledge (youth/child rights etc…).

	OPPORTUNITIES
	THREATS

	* Genuine commitment of youth

* Goodwill for cooperation and collaboration between Rwandese youth associations

* Very good theory of “youth structures”

* Cooperative and openness of the government for any collaboration with any stakeholders wishing to work for Rwandese youth.
	* Lack on National youth policy

* Financial constraints

* Poor presence of stakeholders in field of youth rights

* Lack of effective framework

* Lack of skills and knowledge 

* Eternal conflict in the great lakes region

(Rwanda-Burundi-Democratic R.Congo, Uganda)


Child Rights Organisations’s SWOT

Back to child rights organizations, child associations run and headed by children themselves do not exist in Rwanda. Even the Rwandese law stipulates that no person aged less than 18 years old, is allowed to be a member of an association. So, we would be talking about  associations/organizations working for child rights protection, in order to avoid any confusion on terminology.

Strenght

Most of child rights organizations are well organized. They are registered under association or non-governmental organizations status, with strong capacity on terms of experts in laws (lawyers), facilities like transport means, office facilities, clear and oriented mission focusing on child rights protection. Most of these associations and organizations have a strong field experience. Some of them have a very good practice (like HAGURUKA) of assessing the child needs and trends, and good strategies to counter child rights violation and carry out  evaluation of the impact of their activities.

Weaknesses

Duplication of energy is one of the weaknesses observed from organization working in field of child rights. No networking and synergy among actors and stakeholders on the field. All activities relating to child rights seem to be carried out individually. Although, information sharing among like-minded organizations is very low. However, the operational geographic scope is very limited compared to child rights issues and the number of organizations operating in this field. And usually they are under heavy financial dependency.

Opportunities

In terms of opportunities, all organizations acting in field of child rights are strong in terms of human resources, with skillful staff and long time experience in area of child rights protection. There is a good will for cooperation between local organizations working for child rights and other stakeholders. Therefore, there has been some basic initiatives and some steps have been taken towards common issues related to children like a national child policy for orphans and other vulnerable children (initiated jointly by the government of Rwanda , Unicef, Haguruka,…).

Threats

* Disconnection and fragmentation of child rights organizations activities.

* Insufficiency of financial resources (common challenge to all association/organizations working for child rights).

* Lack of common definition and term child in terms of age limit.

* Lack of national child policy suitable to all categories of children, and comprising the global child policy standards.

* Shortage of information data on child rights programs accomplishment.

13.MAJOR CHALLENGES ENCOUNTERED BY YOUTH ASSOCIATIONS 

When we look at the results of this study, young people are emerging a good ideal of “working together for a better world” and suitable, favorable nation-Rwanda-to youth. Especially those who had opportunities of getting a look abroad, are willing and working hard “for change”, in terms of their rights, individually as well as collectively. A number of them have gained experience from other youth associations and international youth movements like African youth parliament, United Network of young Peace builders, etc.. Moreover, they gained skills and knowledge regarding youth rights, and are willing to do something on behalf of their fellow brothers and sisters in terms of making their voice “as youth” heard. 

Poverty

Rwanda, is among of most poorest country in the world. Rwandese youth associations face poverty too. This is a common factor and has been identified from all youth associations leaders, and confirmed by all interviewees.

Isolation

Most of youth associations often seem to be isolated. Only a few of them, especially those operating in urban areas have access to some information regarding youth promotion. This is due also to lack of a common framework and of human/financial/material resources or other essentials within youth organizations.

Lack of a national youth policy

The last and crucial obstacle for youth development in this country is the “lack of a national youth policy”. This is one of the most key issues which hinder programs initiatives attempting to promote youth in Rwanda. The lack of a youth policy has resulted into a big gap in implementation of many initiatives related to promoting youth. In this context, donors who want to intervene in the field, insist on working out of national youth policy as a pre-condition for any assistance for youth. 

On the other hand, youth in Rwanda are not fully taken into consideration in the annual national budget. Therefore, the abovementioned are the key issues hindering youth development in Rwanda.

17.NEEDS & REQUIREMENTS FORMULATED BY RWANDESE YOUTH ASSOCIATIONS

The analysis based on the questionnaire provided for this matter and discussions with stakeholders shows that in spite of some appreciations from all stakeholders and actors, they agree that more should be done.

17.1 REQUIREMENTS TO THE GOVERNMENT 

* Freedom and liberty for creating a “national youth network” created by youth themselves, instead of being under “Rwandese National Youth Council” umbrella, because this entity seems to be 100% a Government and political entity.

* Trusting youth rights associations as partners of the governments in youth development processes, show them more tolerance and provide them with more contribution.

* Participatory approaches in all decisions relating to youth.

17.2 REQUIREMENTS TO THE IGOs,NGOs,CS,UN agencies,Pan african organizations

Most youth associations here, seem to expect a lot from the big organizations. All of them have emphasized and focused on “assistance”:

* Financial assistance
: Money/funds

* Technical assistance: Knowledge and skills for human resources

* Material assistance
: Equipments (office facilities)

 ANALYSIS OF PROBLEMS AND NEEDS OF RWANDESE YOUTH ASSOCIATIONS

Spite of enormous problems formulated by youth associations, the study discovered some  4 major challenges among youth associations as follows:

· Lack of knowledge in youth rights

· Invisibility of  youth activities

· Unclear agenda

· Poverty

· Lack of national youth policy.

According to the first  ever research done  by GTZ and Ministry of youth, about  0,05% youth only know about their  rights. And most of youth associations in this  country do not have clear mission, clear vision, objective, while their activities remain invisible. Of course the lack of financial support is a  crucial and common concern to all youth associations. Most of these association are not  able  to pay at least one permanent employee per month and  are unable  to hire a  consultant to carry out some important activities like internal auditing etc..

Even they can’t rent an office for  their  organizations, which resulted to many youth associations to work without a physical office. 

This situation also is the results based  on some factors like:

· the context and history of the country

· The level of education of youth

18.RECOMMENDATIONS AND OUTLOOK

In order to overcome all of these challenges, some steps should be done:

 ►Facilitation in the National Youth Policy making

National youth policy has been identified as the most and important barrier which hinders youth associations. The first intervention should focus on helping and facilitating the ongoing national youth policy process, and transforming national child policy related to orphans into a final national child policy.

►Poverty alleviation among youth associations

It is appropriate to talk about poverty alleviation in a country like Rwanda, but more specifically about the need of alleviating poverty among youth associations. 

The basic possibilities have been identified. Among others, HIMO and RSSP are the basis for poverty reduction among youth associations.

Strategy

Effective participation and integration of youth associations in implementation of all projects in terms if labour, in order to benefit from the income generated by HIMO projects, and on the other hand, the RSSP should focusing on youth associations especially in rural areas.

 ►Capacity building

Together with all stakeholders and concerned, it is imperative to build capacities of youth associations on one hand, and the staff of government who are in change of youth on the other. Both of them need to be reinforced , by improving their knowledge.

►Support unit for youth and child rights movements

All the people who participated in this study have appreciated the mission of ACPF throughout the African continent, and suggested establishment of a “support unit for youth and child rights movements” in Rwanda. This idea has been suggested by authorities too who welcomed the ACPF to Rwanda.

19.PROPOSED STRUCTURE FOR  ACPFs SUPPORT UNIT






Sub regional level


            Individual focalpoints                                                   Individual focalpoints


                                                     

Country level

19.1 The Support Unit’s contribution

Considering the needs and the context, the support unit could contribute especially in the fallowing :

· stimulating dialogue and discussions on issues affecting children and youth organizations in Rwanda, and facilitating the implementation of policies as a neutral actor in the field.

· Building capacities (institutions, knowledge/skills)

· Advocacy and lobbying

· Facilitating in building alliances with likeminded associations

19.2 The support  unit’s core competencies

Staff : strong personnel in terms of knowledge, skills and experience in various areas:

Law, human rights protection, health, sustainable development, networking, planning and of course, this team need to be equipped in terms of logistics and enough financial resources, with clear a mission and under ACPF mandate and umbrella. Probably should be working in 5 cluster region of Africa: Eastern- great lakes, central and horn, western, northern southern regions.

20. POSSIBLE PROJECTS FOR RWANDA

· Youth capacity building

This long term project could insist on strengthening youth associations leadership in youth rights, governance, management, cooperation and networking or other similar theme.

Methodology: Training, seminar workshops.

●Capacity building for civil servants

Training seminar workshops for all concerned by youth programmes in various government institutions.

●Facilitation

Facilitating in setting-up a national platform for concertation comprising all stakeholders (ministries, parastatals institutions, NGOs, CS, youth associations).

●Using the“Triple A” approach 

All the programs, projects or activities promoting youth and children should follow the “triple A” methodology




Action

All actions relating to promoting youth rights should have to be responding effectively to the  specific and identified/ analysed needs of youth.

Analysis

Before any intervention aiming at promoting youth, the deep analysis should be done, especially in terms of needs  and context.

Assessment

In the  future, the impact assessment of  youth projects impacts should be done in order to be able  to get information and publications reflecting on what is  being done by who how, why and  where. Till now no impact assessment in terms  of youth projected has  been done.

►The ACPF-support unit should be the catalyst and watch over the implementation of projects relating to promoting youth and child rights associations as well as the establishment of child and youth policies, and facilitating the translation of these policies into realities.

►In regards with the situation of youth and child rights in this region-named Great lakes region of African (Rwanda, RDC, BURUNDI & UGANDA), where every single minute a child right is subjected to violence, because of civil wars, we strongly urge the ACPF to react and find the way for intervention which can raise the voice of children’s  tears in this region. Concrete steps to respond to this issue has been proposed as follows:

1st : Setting up an ACPF-support unit office & staff in the great lakes region (Rwanda

       for example).

2nd : Designing research, strategies and publications reports on child rights situation in

        the entire region.

3rd : Advocacy on behalf of children in crisis situation.

4th :  Assessment of impact of youth projects countrywide is very needed, and would help designing new strategies for an effective response to the basic needs of youths’ movements in general.

5th : Setting up a pan African youth funds agency in order to alleviate poverty within African 

       youth movements by financing youth initiatives.

6th:sensitization and awareness of youth rights to various level and to different stakeholders.

21.CONCLUSION

The Rwanda country review paper wich has been initiated by ACPF is a hard study carried out by a Rwandan citizen, independent consultant,and shows that most organizations working in the field of child rights and youth movements need to work in synergy especially in collaboration with all stackeholders,in order to achieve their common goal.There is  an urgent need in terms of  capacity building for local stakeholders who are involved in promoting youth especially in documentation on youth related issues,realized projects etc...

There is also a good will with local stakeholders who want to forge a cooperation with ACPF,and even the government is willing to collaborate with ACPF,as an organization identified as a strong pan-african one aiming at promoting child rights and  youth movements. Looking at the context and situation of youth in Rwanda,there is an urgent need to help stakeholders in the field of youth,especially in working closery with the goverment ,in elaborating the national youth policy.
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Nevertheless…, youth in Rwanda is perceived as a strong force for positive or negative change (unfortunately in terms of “being manipulated by politicians)
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In the context of Rwanda,where youth constitutes over  67% of the total population ,the conclusion on youth definition  is :a category of young people aged between 0-35 years comprising the children from 0- 14 years! 


No distinction between youth children.
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In Rwanda, the child  and youth policy doesn’t exist yet!
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